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Business Goals, Objectives
e Business Basics from the purely Business Point of View
e Business fundamentals, strategy, planning and goal-setting, project
management, marketing, staffing, finance
e Introduction to Business Process Management

Business Process Concepts and Fundamentals
o Fundamental aspects of Business Processes
« ldentifying (Discovering) business processes, characteristics of
processes
e As-Is process vs. To-Be process
e Levels of business process modeling
e Tying Business Processes to Goals and Objectives.

Business Process Management Concepts and Fundamentals

e Functional vs. Process-Centric Enterprise Organization
e Styles of Process Management

e Advancements in Process Management

o Stakeholders' Roles and Responsibilities

e Enabling Tools of Process Management.

Business Motivation Modeling
« Business Modeling Fundamentals - Elements of the Business
Motivational Model
e Business Vision, Goals, Objectives
« Means and Ends; Mission, Strategies, Tactics
e Aspects of Business Modeling

Overview of BPMN
o Definition
e Origins and History of BPM
e« The BPM Lifecycle
e Overview of BPMN Elements
e The Business Process Diagram and its semantics
e Three levels of BPM
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Process Identification

e The Designation Phase

e The Evaluation Phase

o Designing a Process Architecture
o ldentify Case Types

e Identify Functions for Case Types
e Construct Case/Function Matrices
e Identify Processes

o Complete the Process Architecture

Essential Process Modeling

e First Steps with BPMN
« Branching and Merging
e Exclusive Decisions

o Parallel Execution

e Inclusive Decisions

« Rework and Repetition
« Information Artifacts

¢ Resources

Process Discovery
e The Setting of Process Discovery
e Process Analyst Versus Domain Expert
e Three Process Discovery Challenges
o Profile of a Process Analyst
e Discovery Methods
o Evidence-Based Discovery
e Interview-Based Discovery
« Workshop-Based Discovery
e Strengths and Limitations
e Process Modeling Method
« Identify the Process Boundaries
« ldentify Activities and Events
« Identify Resources and Their Handovers
o ldentify the Control Flow
« Identify Additional Elements
e Process Model Quality Assurance
e Syntactic Quality and Verification
e Semantic Quality and Validation
e Pragmatic Quality and Certification
e Modeling Guidelines and Conventions
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Qualitative Process Analysis
e Value-Added Analysis
e Value Classification
e Waste Elimination
e Root Cause Analysis
o Cause—Effect Diagrams
e« Why-Why Diagrams
e Issue Documentation and Impact Assessment

Quantitative Process Analysis
e Performance Measures
e Process Performance Dimensions
e Flow Analysis
e Calculating Cycle Time Using Flow Analysis
e Cycle Time Efficiency
e Cycle Time and Work-In-Process
e Other Applications and Limitations of Flow Analysis
e Basics of Queueing Theory
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