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Ingredients of a Business Process

Overview of BPM

Definition

Origins and History of BPM

The BPM Lifecycle

Overview of BPMN Elements

The Business Process Diagram and its semantics
Three levels of BPM

Process Identification

The Designation Phase

The Evaluation Phase

Designing a Process Architecture
Identify Case Types

Identify Functions for Case Types
Construct Case/Function Matrices
Identify Processes

Complete the Process Architecture

Enterprise Architect Overview

Essential Process Modeling

First Steps with BPMN
Branching and Merging
Exclusive Decisions
Parallel Execution
Inclusive Decisions
Rework and Repetition
Information Artifacts
Resources
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Advanced Process Modeling

e Process Decomposition

e Process Reuse

o Parallel Repetition

e Uncontrolled Repetition

e Handling Events

e Message Events

e Temporal Events

e Racing Events

e Handling Exceptions

e Process Abortion

e Internal Exceptions

o External Exceptions

e Activity Timeouts

e Non-interrupting Events and Complex Exceptions
e Interlude: Event Sub-processes
e Activity Compensation

e Processes and Business Rules
e Process Choreographies

Process Discovery

e The Setting of Process Discovery

e Process Analyst Versus Domain Expert
e Three Process Discovery Challenges

o Profile of a Process Analyst

o Discovery Methods

o Evidence-Based Discovery

e Interview-Based Discovery

e Workshop-Based Discovery

« Strengths and Limitations

e Process Modeling Method

« ldentify the Process Boundaries

« ldentify Activities and Events

« Identify Resources and Their Handovers
e ldentify the Control Flow

« Identify Additional Elements

e Process Model Quality Assurance

e Syntactic Quality and Verification

e Semantic Quality and Validation

e Pragmatic Quality and Certification

e Modeling Guidelines and Conventions
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